
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Long term care leaders are immersed in ever-changing guidance and the 
challenges of your daily operations. Over the course of 6 weeks, this 
series will provide an opportunity for long term care leaders to gain 
invaluable insights into key topics for the benefit of your organization, 
your staff, and of most importance, your residents. 
 

Who Should Attend 
This program offers topics of interest for administrators, nursing, social 
services, human resources, activities, marketing, and your management 
team.  
Webinar Schedule 
The webinar series will be available on demand with each module available on 
the dates listed below, following the live webinar 

 

Registration Information and Fees 
Register at www.LeadingAgeOK.org/education. Each registrant requiring 
CEU credit will need to register individually. $80 per registration for the  
6-part webinar. 

 

Continuing Education Credit 
This program has been approved by Continuing Education for 6 
participant hours by NAB/NCERs, 6 - 1 hour modules. Approval code: 
20220525-6-A75550-DL  
 

Webinar Information 
For additional information contact, Karen@LeadingAgeOK.org,  

405-262-5262.  

 

 

 

              ON DEMAND 

Module 1:  A Person-Centered 
Approach to Care  
 
 

Module 2:  Emerging from COVID-
19 Quarantine: What Did We 
Learn? 
 
 

Module 3:  A Policy and Funding 
Update for Long Term Care 
 
 

Module 4:  Strategies for Rebuilding 
Occupancy and Positioning for the 
Future 
 
 

Module 5: Long Term Care Survey 
Process: Status, Findings, and 
Takeaways 
 
 

Module 6: The Frontline Workforce 
Crisis: Old Challenges, Tested 
Strategies, New Opportunities 
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Module 1: A Person-Centered Approach to Care 
Providers receive guidance from CMS, CDC, and OSDH. Often it is noted that providers are to take a “person-
centered” approach in addressing compliance issues. This session will explore what this means, how it must be 
interpreted, documented, and implemented.  
Speaker: Diana Sturdevant, Ph.D., University of Oklahoma Fran and Earl Ziegler School of Nursing 
 
 
Module 2: Emerging from COVID-19 Quarantine: What Did We Learn?.  
Providers have weathered many challenges in the COVID 19 pandemic but one significant impact was that of social 
isolation. This session will explore the phenomenon of social isolation, what was learned, and how to prepare for any 
future occurrence to avoid any issues of social isolation.  
Speaker:  Rebecca Koszalinski, Ph.D., University of Oklahoma Fran and Earl Ziegler School of Nursing 
 
 
Module 3: A Policy and Funding Update for Long Term Care 
This session will offer the latest updates relating to legislation and funding. Providers will receive a comprehensive 
review of the new legislation just enacted that will impact long term care. State funding, special federal funding, and 
initiatives to address long care moving forward will be outlined.  
Speakers: Mary Brinkley, James Joslin, LeadingAge Oklahoma 
 
 
Module 4: Strategies for Rebuilding Occupancy and Positioning for the Future 
Learn key components of a recovery plan and organizational strategies to move your operations forward. Solutions 
will include how you can assess your operations and develop a plan to strengthen your operations in the new normal 
for the long term care profession.  
Speaker:  Sharon Thole, Darrin Hull, Tom Stitt, Health Dimensions Group 
 
 
Module 5: Long Term Care Survey Process: Status, Findings, and Takeaways 
The Oklahoma State Department of Health will provide an update on the survey processes underway. Providers will 
learn of the top deficiencies, the timelines for provider surveys, and most importantly, some of the success stories 
after a challenging year with COVID-19.  
Speaker: Beverly Clark, Oklahoma State Department of Health 
 
 
Module 6: The Frontline Workforce Crisis: Old Challenges, Tested Strategies, New Opportunities 
One area that was greatly impacted by the COVID-19 pandemic is workforce. The challenges existed pre-COVID-19, 
but have now escalated to an unprecedented level. Every provider has a stake in the workforce recruitment and 
retention crisis.  This session will explore this issue, offer direction for providers, and explore opportunities for the 
future. 
Speaker: Kezia Scales, Ph.D., PHI 
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