
 

 

 

 

 

 

 
 
Our Collective Voice 

❖ Outreach to state agencies, legislators, and key constituencies 
to share the many challenges for long term care professionals 
in a COVID-19 environment. 

❖ Successful advocacy to oppose the Medicaid Fiscal 
Accountability Regulation that would have greatly impacted 
Continuum of Care communities by the elimination of our 
Waiver of Uniformity that limits the provider fee payment for 
these providers that serve many private pay residents.  

❖ An expanded dimension of membership became our public 
relations for providers. From the many news stories in print, 
television interviews, and Op-Eds, we told the story of the 
impact of COVID-19 and the dedication of the long term care 
profession to meet this challenge with unrelenting 
commitment day after day and month after month. 

❖ Due to COVID-19, the legislative session was cut short, with 
the budget and a very limited number of bills being taken up, 
however our advocacy for emergency funding, allocation of 
relief funds, and sustainability of long term care services has 
continued. 

 

Education 

❖ Annual conference that included 12 tracks, 50 speakers, 12 
hours CEU credit and a wealth of information to educate and 
inspire long term care professionals. 

❖ Our Activity/Social Services training, which has maintained 
recognition as an outstanding program, continued as 
scheduled, with the last section being held online, enabling 
everyone to complete the program. 

❖ Offered education via webinars to bring important updates 
and operational guidance to providers, for a total of 23 hours 
of CEU credit online. 

❖ Planning is underway for our extraordinary virtual conference 
experience in March, 2021, with 45 sessions, 20 hours CEU 
credit and a not-to-be-missed Solutions Center exhibit hall.  

Tools and Resources 

❖ Participation in the Pay for Performance Advisory Committee 
to monitor and advance this program for Medicaid nursing 
homes. 

❖ Assisted members with resources for PPE, policies, staffing, 
and even moral support in the midst of the COVID-19 crisis. 

❖ CMS 5-Star reports, sent to members quarterly, are an 
invaluable resource to drive quality improvement. 

❖ From the initial COVID-19 outbreak in Oklahoma, members 
received daily updates, which have now transitioned to 
weekly, with critical updates emailed as information became 
available. 

❖ Member video conferences were scheduled to share 
experiences and provide assistance.  

❖ LeadingAge OK lead a provider workgroup to assemble a 
regulatory guidance grid to assist providers in navigating the 
many layers of regulatory compliance relating to COVID-19. 

❖ Posted COVID-19 tools and resources to the website for easy 
accessibility for members. 

Workforce 

❖ LeadingAge OK received notice of approval by CMS of our 
$966,000 grant to reduce turnover in our state’s nursing 
homes. Because of COVID-19 however, OSDH decided not to 
fund the grant. 

❖ Polled members to share what wage enhancements or staff 
incentives were being offered to address the workforce issues 
that were magnified with COVID-19. 

❖ Offered the Fearless in the Face of Crisis webinar series to 
empower providers on workforce issues.  

Stronger Together  

❖ LeadingAge Oklahoma representatives met with Dr. Deborah 
Birx at a member community to discuss the impact of COVID-
19 on Oklahoma long term care providers. 

❖ Through COVID-19, many members have realized first-hand 
the value of community, personally experiencing what it 
means to have a resource of providers to call on and learn 
from, a true support network.  

❖ Association reserves are at 11 months of operating expenses, 
just within the 9-12 month target. Dues for all categories are 
21% of the budget, well below the national standard of 40-
60%. 
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In 2020, COVID-19 changed the face of long term care operations, bringing many challenges, but also the needed attention 

to the important role of aging services. LeadingAge OK has been on this journey with you as we move forward together. 

Accomplishments 


