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No Money, No Mission

…

Keys to Financial Stability
Toni Camp, RN

Assistant Director

Life Enrichment Center

Money

MarketingProgramming

1980 Small Sunday School Room with only 2 participants

She1995lby, NC    1995

6,000 sq. ft. -50 participants 

daily1995 

Shelby, NC

6,000 sq. ft. – 50 

participants 

daily
66066,00

2004

Kings Mountain 

15,000 sq. ft. -

100 participants 

daily 

2011 Shelby 

25,000 sq. ft. 

Certified for 172 

participants per 

day
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2020 

Completion of 

KM Expansion 

& Renovation

28,000 sq. ft.

Customers come first!

LIFE ENRICHMENT CENTER MISSION

To support caregivers and their loved ones by

providing safe, caring and reliable day and

overnight respite care for adults who would

benefit from health care, meaningful programs,

and opportunities for socialization.

“Whatever

it takes!”

No Money$$$

No Mission!!!

Menu For Financial Success

Diversified revenue streams

Strong board with effective committees

Unbundle services

Pre-bill

Service Expansion
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BOARD OF DIRECTORS – COMMITTEE DESCRIPTIONS

BOARD DEVELOPMENT 

• Responsible for general affairs of the board including:

• Preparing priorities for board composition.

• Meeting with prospective board members and recommending candidates to the board.

• Recommending a slate of officers to the board.

• Conducting orientation sessions for the new board members and organizing training sessions for the entire board.

BUDGET AND FINANCE **see committees below

• To assist in all financial matters—budget preparation, expenditures, receipts, and investments.

REVENUE RESOURCES 

• To present revenue resources to the board and to coordinate with the board implementation of those activities 

necessary to produce these revenues.

POLICY AND BY-LAWS 

� To set up policies with regard to the operation of the board and of the program itself and to review and revise by-laws as 

needed.

PERSONNEL AND PROGRAM 

• To develop, review and revise personnel and program policies.

PUBLIC RELATIONS COMMITTEE 

• To increase awareness of Life Enrichment Centers’ Services.

PROPERTY AND FACILITIES COMMITTEE* - Will work in conjunction with Budget & Finance for the KM Expansion

• To work on all facility and property planning, development, maintenance and repair.

LONG RANGE / STRATEGIC PLANNING* - Will work in conjunction with Budget & Finance for the KM Expansion

• Shall assess, as directed, future developing trends and issues regarding adult day care and respite services and how 

these impact on current and future policies, issues and directions of Life Enrichment of Cleveland County.

*Composed of members from governing and advisory boards.

Diversified revenue streams

Operating

Non-operating

Operating Revenue

Self Pay 455,000

AAA  (Area Agency of Aging)                                                                        160,000

DSS (Department of Social Services) 50,000

VA (Veterans Administration) 275,000

Innovations Waiver (typically younger adults) 1,410,000

CAP-DA (typically older adults) 240,000

Participant Travel 85,000

Personal Care Services 55,000

USDA

Senior TLC (PACE)

160,000

?

Total $2,890,000

Non-Operating Revenue

United Way 40,000

Fundraiser 0

Gifts (churches, individuals, corporations,

honorariums, memorials, civic groups)

40,000

Interest Income 1,000

Sales Tax Refunds 30,000

Other Misc. Revenue 2,000

In-Kind Volunteers 26,000

Total $139,000

Unbundle Services

Transportation

Personal Care Services

Other

Pre-bill

Enrollment not attendance

Level of Care
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Service Expansion

Diverse populations

Overnight Respite

New Service Contracts - PACE

February 13, 2019

Dear Doris,

I enjoyed speaking to you about your Mother, Louise. We are excited about the opportunity to serve both her and your needs. We look 

forward to having her spend some time with us here at Life Enrichment Center. 

Many families have a difficult time deciding whether or not an adult day program is right for their loved one. I hope you will use a free trial 

visit as an opportunity for additional information as you make this important decision.

You will have a chance to see firsthand, the benefits of attending Life Enrichment Center:

• Increased personal safety with supportive supervision, a protective environment, and top-quality medical services.

• Carefully planned daily exercise and stimulating, interesting programs that enhance health and happiness.

• A chance to make new friends and interact with persons her own age.

• Meet other members of our staff, who make health monitoring, reassurance, and personal care a top priority.

With the support of Life Enrichment Center, you can:

• Re-energize yourselves and maintain your own health and strength.

• Complete items on your “to do” list. Feel caught up and less frustrated.

• Feel comforted knowing that your loved one is in a safe and loving environment.

I think you will find that the Life Enrichment Center is an invaluable resource in meeting the challenge of balancing your important role as 

caregiver with time to care for yourself. Please don’t hesitate to call us with any additional questions before you plan your visit. Any member of the 

staff can help you. 

Sincerely,

Russ Putnam                                                                              

Community Outreach Coordinator

First Inquiry follow-up letter

February 28,2019

Dear Dee,

It was a pleasure to meet you and spend time with your father. I hope you found your visit to the Life Enrichment Center 

enjoyable and helpful. I know how important this decision is, and how providing your father’s care is a top priority for you. If you have any 

questions or concerns you would like to discuss, please feel free to call me.

Even after visiting Life Enrichment, many caregivers have a difficult time deciding whether or not an adult day center is right for 

their loved one.

Caregivers are impressed with our center, but some worry about whether their family member will enjoy the center.

Here is a sample of what we’ve heard before:

“At first, I felt guilty leaving my husband at the Life Enrichment Center, but then I noticed how much better he was - feeling better and his 

behavior was better. He seemed more alive than he had in a long time, and  I felt stronger, less tired.” (A Cleveland County caregiver)

“My mom seemed afraid to stay, but the staff knew just how to reassure her. Mom is safe all day and participates in 

great activities. She is doing so much more than when she was home with me - and I can get caught up again.” (A Cleveland County caregiver)

“It is not an ‘all or nothing decision’ - all care provided by me, or putting my mom in a nursing home. With the 

support of the Life Enrichment Center, Mom can live at home for two or three more years, and I can work.” (A Cleveland County caregiver)

Remember, too, that Life Enrichment nurses can provide any care that the doctor orders outside the hospital, including dressing

or catheter changes, injections, suctioning, IV, dispensing medicines, physical, speech or occupational therapies. 

With the support of the Life Enrichment Center, you can balance your caregiving role with time to care for yourself, and for your other 

obligations and interests. We cannot replace the care that only you can give, but we can help you.

I will call you soon to see if you have any additional questions or concerns.

Until then, take care,

Emily Littlejohn, Community Outreach Coordinator

Trial Visit Follow-up Letter

19 20

21 22

23 24



2/19/2019

5

Financial Agreement

While participating at the Life Enrichment Center, I agree to the following conditions: ________________________ 

(participant’s name) will attend the Life Enrichment Center ______ days per week. These days are: M  T  W  TH  F  at a 

daily charge of $_______ effective ______________.  I understand that this fee is based on an assessed level of care. The 

initial assessment will be made at the trial visit, but because that visit is short, the assessment will be re-evaluated 

within 2 weeks or as needed. I will be notified in writing at least 30 days in advance of any rate change.

Fees – Days of attendance fees are billed in advance at the first of the month.

Absences - If the participant does not attend on a scheduled day for any reason, I will still be charged for that day. This 

includes when LEC is closed for bad weather, power outages, etc. Participants attending fewer than five days a week may 

make up days they have missed. Those enrolled five days a week will not be able to make up days. You have 30 days to 

make up these missed days.

Personal Care – I request a bath for ____ days per week at a charge to be determined by an assessment at the first bath. 

Bath fees will be billed after the month of service.

Late Pick Up Fee - A fee of $5 per minute will be charged if a participant is picked up after closing time. 

Payment - Payment is due by the 15th of the month. A $25 late fee charge applies for all payments received after the 

15th. Failure to pay fees in a timely manner may result in termination from the program.

The above conditions have been reviewed with me. I understand and agree to them.

Signature:____________________________________

Date:__________________________

Name and address to whom bill should be sent: Staff Signature:____________________________

______________________________________

______________________________________

______________________________________

Financial Agreement (Discount)

While participating at the Life Enrichment Center, I agree to the following conditions: ________________________ 

(participant’s name) will attend the Life Enrichment Center ______ days per week. These days are: M  T  W  TH  F  at a 

daily charge of $_______.  This agreement entitles the participant to a discount of $______ per day for a total fee of 

$_______ per day, effective _____________. I understand that this fee is based on an assessed level of care. The initial 

assessment will be made at the trial visit, but because that visit is short, the assessment will be re-evaluated within 2 

weeks or as needed. I will be notified in writing at least 30 days in advance of any rate change.

Fees – Days of attendance fees are billed in advance at the first of the month.

Absences -  If the participant does not attend on a scheduled day for any reason, I will still be charged for that day. This 

includes when LEC is closed due to bad weather, power outages, etc. Participants attending fewer than five days a week 

may make up days they have missed. Those enrolled five days a week will not be able to make up days.

Personal Care – I request a bath for ____ days per week at a charge to be determined by an assessment at the first bath. 

Bath fees will be billed after the month of service.

Late Pick Up Fee - A fee of $5 per minute will be charged if a participant is picked up after closing time. 

Payment - Payment is due by the 15th of the month. A $25 late fee charge applies for all payments received after the 

15th. Failure to pay fees in a timely manner may result in termination from the program.

The above conditions have been reviewed with me. I understand and agree to them.

Signature:____________________________________

Date:__________________________

Name and address to whom bill should be sent: Staff Signature:____________________________

______________________________________

______________________________________

______________________________________

Review Menu For Financial Success

Diversified revenue streams

Strong board with effective committees

Unbundle services

Pre-bill

Service Expansion

Customers come first
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Thank You!

Toni Camp, RN

Assistant Director

Life Enrichment Center

704-484-0405

toni@lifeenrichmentcenter.org

www.lifeenrichmentcenter.org
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