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1. Needs, not Wants

2. Cause before Self

3. Deeply Personal Price

4. Love and Lead



Who are you BECOMING?

www.JonathanFanning.com 2



Who are you BECOMING?

www.JonathanFanning.com 3

Who are you BECOMING?  Who are you helping others to BECOME?

8
Position

Permission

Production

People 

Development

Personhood

* Adapted from John Maxwell’s The 5 Levels of Leadership
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“Walt would … throw out some 

ideas & get a discussion going 

immediately… Anyone can say, 

‘I don’t like it.’

I want to hear you say, ‘Here’s 

how we can make it better.’

He turned our office into an 

idea factory.”

Richard Sherman

Composer of ”Feed the Birds”
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24
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